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Diagnostic 
Techniques 

Skills 
Practice

Handling 
Group 

Dynamics

• Definition and uses
• The role of the 

facilitator
• The 4 Golden Rules
• Introduction to the 4 

Stage Approach to  
Facilitated Sessions

• Key Principles
• Escalation

Facilitation
Fundamentals

Facilitation Skills Programme
Day 1 overview

• Objectives
• Course Overview
• Course Style
• Personal Objectives
• Ground Rules

Introduction

• Stages in 
Group 
Development 

• Techniques for 
handling 
difficult 
individuals

• Group handling 
techniques

• Flipchart: 
Friend or Foe?
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Case Study 
and 

Feedback

• The 4 Stages: 
Contents

• Key Principles:
• Risk Management
• Sponsor management
• The EVN model
• Logistics

Case Study 
Preparation

Facilitation Skills Programme
Day 2 overview

Structuring 
Facilitated 
Sessions

• Role Plays and 
Feedback

• Preparation for 
Facilitated Session 

• Sponsor meeting
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Course 
Review & 

Close

• Role Plays and 
Feedback

Case Study 
and 

Feedback

Facilitation Skills Programme
Day 3 overview

• Key Learning Points
• Review of 

Personal Objectives


